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Region 1 Executive Committee Meeting
                                                                                        In Person 
Beckley, West Virginia
Thursday, July 27, 2023 @ 1:00PM

Attending In Person
Benitez Jackson, Southern Educational Services Cooperative  
Wes Dangerfield,
Brett Dillon, UMWA Career Centers Inc. – Beckley Director
Karen Lobban, Lobban Funeral Home
Greg Shupe, Pioneer Community Bank
Bill Archer, Mercer County Commission

Non-Attending
Jina Belcher, New River Gorge Regional Development Authority – Executive Director
Chris Groves, Columbia Forest Products

Guests
Barbara Dawes, R1WDB 
Betty Bennett, R1WDB
Beth Shoemaker, R1WDB

Welcome – Barbara Dawes
Barbara welcomed and thanked everyone for taking the time to attend. 

Call to Order – Karen Lobban
Karen called the meeting to order@1:02pm

Approval of Minutes – Karen Lobban
[bookmark: _Hlk141693855]Karen asked those present to look over the minutes from the previous meeting.  She asked for a motion to approve the minutes.
[bookmark: _Hlk117861951]Motion to Approve: Wes Dangerfield
Second: Benitez Jackson
The Combined Board Meeting Minutes from the meeting held on May 18, 2023, were approved.




Funding / Fiscal Report – Beth Shoemaker
Board Meeting Summary Review 
Beth reviewed the most recent Fiscal and Grants summary. A copy was included in each packet. 
Budget
Beth explained the budget reports, reviewing the YouthPY23, Adult PY23, DWPY23, Adult FY24, and DWPY24.
Reports are included in the packet.
Barbara explained that due to the large number of budget cuts for the upcoming year, several positions have been dissolved and employees have been given more responsibilities. Barbara stated that Sarah will be servicing Greenbrier and Nicholas on a as needed basis. Raleigh County has one advisor currently. Barbara explained that even with the budget cuts, we will still be able to serve participants well.
Barb explained that included in the budget was a Cost-of-Living Allowance raise for employees. Barbara stated that the PEIA Insurance also went up 22% for employees. 
Discussion took place by the board members approving of the Allowance Raise for employees with one recommendation from the budget sheets in the packet. They stated that no employee names should be included on the charts with payroll amounts. Also suggested that no charts just the narrative page would be easier to read.

Karen asked those present for a motion to approve the Cost-of-Allowance for employees and Budget.
Motion to Approve: Bill Archer
Second: Greg Shupe
The Cost-of-Allowance Raise for employees and Budget was approved.

Barbara asked the question to the Executive Board, should the vote on budgets and raises go on to other boards or stay with the decision of the Executive Board, since members are on the Workforce Development Board and Chief LEO. All agreed that because of the nature of sensitive names  and numbers, the vote of the Executive should be the deciding vote. 

Other Business 
Workforce WV Survey
Barbara explained that board members should receive in your email a survey. If you would like to fill out and return to them your comments.
WIOA Audit – 2021-2022
Beth explained the findings were from the previous Fiscal Department and all corrections have been completed and approved by Workforce WV.  A finding that cash receipts were not reconciled from past fiscal but new corrective procedures are now in place.  Cash Requests are now every two weeks.
WIOA Audit – 2022-2023
The Audit was scheduled for this past week but due to the auditor’s husband’s illness is now rescheduled for September 11th and 12th.
Single Audit Herman & Cormandy – 2020-2021
Herman and Cormandy seem to be very slow in getting audit back to us and communicating with us. A decision was made after speaking to Workforce WV to change auditors and to go with Suttle and Stalnaker.
Barbara asked if the board thought we should stay with Suttle & Stalnaker or look elsewhere? Several board members stated that they have had experience with this company and seem to have great results and open communication with quick response.

A motion to approve staying with the Auditor Company , Suttle and Stalnaker
Approve: Greg Shupe
Second: Benitez Jackson
Suttle And Stalnaker, Auditor Company was approved.
Single Audit 2021-2022
Barbara stated was in process at this time.
Board Forms
Betty asked all those present to return the board forms located on the left side of your packet signed today.
Barbara stated the board forms were also important for audit purposes.

Public Comment
Karen thanked all for coming, asked if anyone had any public comments at this time. No comments at this time.

Karen asked for a motion to adjourn if there are no further comments.

Motion to Adjourn: Bill Archer 
Second the Motion: Wes Dangerfield
Meeting adjourned at 1:58pm.

Respectfully submitted by: ___________________     _____________ Date _______                __

Approved by: ______________________     _____________________ Date _______                  _


B. Bennett 7.31.23
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