Region-1

Workforce Development Board

200 New River Town Center
Beckley, WV 25801

Region 1 Local Elected Officials
Raleigh County WorkForce West Virginia Career Center
Beckley, West Virginia
August 23, 2017 @ 1:00 P.M.
Attending
Ken Altizer, Nicholas County Commissioner
Bill Archer, Mercer County Commissioner
Woody Hanna, Greenbrier County Commissioner
Davis McLaughlin, Pocahontas County Commissioner
Robert Rappold, Mayor of Beckley
Matthew Wender, Fayette County Commissioner
Byrd White, Raleigh County Commissioner
Jack Woodrum, Summers County Commissioner-Chief LEO
Not Attending
Jason Mullins, Wyoming County Commissioner
Michael Ashley, Monroe County Commissioner
Ron Martin, Mayor of Bluefield
Gordon Lambert, McDowell County Commissioner
Guests
Angela Henson, Region 1 Workforce Development Board
Barbara Dawes, Region 1 Workforce Development Board
Ethan Fox, Region 1 Workforce Development Board
Conference Call
Anna Carpenter, Webster County Commissioner
Call to Order
Jack David Woodrum called the meeting to order at 1:04 p.m.
Approval of the Minutes
Jack David Woodrum gave the LEO members the opportunity to look over the minutes from the
last Workforce Development Combined Board Meeting, May 18, 2017.
Jack David called for a motion to accept the minutes.
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Motion:
Ken Altizer
nd
2 :
Robert Rappold
Motion is passed. No objections. May 18, 2017 minutes are approved.
Human Resources
Angie asked Barb to review the proposed staff pay increase for all eligible Region 1 Workforce
Development Board employees’. The increase would be five percent (5%) across the board and
would be retro-active to July 1, 2017. Discussion ensued.
Jack David Woodrum called for a motion to approve the proposed staff pay increase.
Motion
Matt Wender
nd
2
Robert Rappold
Opposed
Byrd White and Woody Hanna
Motion is passed. Two opposing, motion carries with a seven/two favor. Recommendation will
be made by the R1LEO Board to accept the recommendation of the R1WDB and approve the
suggested pay increase of five percent to all eligible R1WDB employees retro-active to July 1,
2017 with the understanding that pay increases will be done moving forward on a merit basis.
Fiscal Report
Ethan reviewed the Rapid Response letter from Russell Fry awarding R1WDB $50,000.00 for
Rapid Response which has been received for PY17/18. This year a portion will be used for the
salary of our new Career Services/Rapid Response Coordinator. This individual will work with
businesses laying off employees as well as encourage the Dislocated Workers to come into the
centers and work with them on skills such as resume writing, interviewing skills etc. which will
enable them to get back into the workforce. This individual will also be coordinating workshops
through the Region 1 area.
Ethan reviewed the letter received from Governor Justice awarding the WIOA program year
allotment of $1,646,055.00. Ethan reviewed the projected Fiscal Year 2018 funding amounts as
well as the snapshot of last fiscal year vs. this fiscal year. Add: Funding increase is
approximately $600,000.00 more than last year
Ethan then reviewed the Executive Committee Recommendation for 2017-2018 Budget.
Discussion ensued regarding the budget with Ethan explaining the proposed budget to the LEO
and reviewing the allocations.
Jack David Woodrum called for a motion to approve the proposed 2017-2018 Budget
Motion
Ken Altizer
2nd
Robert Rappold
Motion is passed, no objections. 2017-2018 Budget is approved.
Ethan reviewed the PY 15/16 Fiscal and Grants Summary Review with discussion ensuing.
Ethan further reviewed the 17/18 Youth Grant Modification where the PY 17 Youth Funds
increased from $875,000.00 to $1,000.000.00.
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Compliance/Audit Reviews
Angie reviewed the EO Compliance Review which was held June 26 – 30, 2017. There were no
findings for this portion of the audit.
Angie also reviewed the Program Monitoring and Accounting & Fiscal side of the audit. On the
Program side the findings and/or concerns are as follows:
1. Finding - Program Files – three missing forms in 2 files – the corrective action for this
was to correct the finding. These have since been corrected.
2. Concern – the R1WDB has always provided supportive services to participants. The
auditors would like to see more documentation that participants are being made aware
what the supportive services are to be used for as well as asking if they are receiving
funds form any other organization for the same services. A form is now being created
for this purpose.
3. Concern – Case notes were too generic – caution must be used to not breech HIPPA or
FERPA regulations. Advisors must paint a clearer picture without violating those laws.
4. Concern – Accounting and Fiscal policies were approved within the Local Plan but
Sylvester & Maggie said citations were outdated. This document is currently being
updated.
5. Concern – Excel is currently being used as a time keeping measure for the R1WDB.
Auditors remarked that Excel is unstable. However, they did not suggest an alternative
program. Ethan remarked that this is only a concern and that any program that we use
would have the same outcome due to human error.
6. Finding – Fiscal Reporting in the MACC – human error imputing wrong information. This
has since been corrected.
7. Concern – type of support service not identified on a time sheet for participant.
Question asked was not filled out which was a concern that it was not completed.
8. Finding – transaction payment error – invoice was $2,586.00, check was written for
$2,856.00. Human error resulting in a $270.00 overpayment. This had already been
discovered by our staff and the Training Provider has been invoiced for the over
payment amount.
9. Finding – Lack of support documentation. In 2013 Bruce found out that a P&L
statement would suffice as backup to the state and has been using this process for
several years. No one has ever questioned this process. On July 1st a new reporting
process has been implemented where each invoice must be submitted with support
documentation. The P&L alone will no longer suffice. Finding – Could not readily
identify to the penny the cash balances in the different funding streams. A process is
now being implemented to alleviate this.
Discussion ensued regarding the audit report with the consensus that the Local Elected Official
Board feels very confident with the resolution of the concerns and findings of the auditors.
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Angie reviewed the independent audit scheduled which will take place Oct. 2nd through 6th.
Angie explained that the report should be back within a month after the audit is completed.
Other Business
Civil Action – Angie asked Barb to update the LEO board on the status of the civil action
between WORK4WV-Region 1 Inc. (R1WDB) and WBC Enterprises. Barb explained that we did
win our case, however – the decision of Judge Alsop was appealed to the Supreme Court of
Appeals of West Virginia. We have received the Scheduling Order and now it is once again a
waiting period. The WBC Enterprises must file their Perfected Appeal by September 25, 2017 or
the appeal will be dismissed. We will keep the R1WDB apprised of the developments as they
arise.
The WV HIVE – Angie updated the LEO’s on the relationship with the WV Hive. Several
developments have slowed the process here. Discussion ensued with Angie feeling sure that
now that hiring has taken place in Nicholas County that we will see more developments
forthcoming.
Local Plan – Angie explained the Local Plan process that the R1WDB staff has been working on.
Angie explained that the Local Plan had been finalized and approved by the Governor. This was
a great effort on everyone’s part that had a hand in working on the Plan. Angie explained that
the Local Plan could be viewed on the website.
Board Certification – Angie explained the process that is used to have the Board certified by the
Governor. A list of the Region 1 Workforce Development Board has been submitted to
Governor Justice and has been approved.
Program Updates
Angie explained to the LEO board that the Program reports are in the packet for their review
and told them to please call her if they had any questions regarding the reports.
Public Comment
No further questions or concerns at this time.
Jack David asked for a motion to be made to adjourn the meeting.
Motion:
Ken Altizer
nd
2 :
Robert Rappold
Motion is passed. No objections.
Meeting adjourned at 2:30 p.m.
**Next Meeting Date – December 6, 2017**

8.20.17
_____________ Date _______

__

8.20.17
_____________________ Date _______

_

Respectfully submitted by: ___________________
Approved by: ______________________
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